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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D.C. 20505 | 


National Intelligence Council = DDI #5692-82 
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25X1 


(12 July 1982 


MEMORANDUM FOR: Warning Working Group 


FROM Lae 
ational Intelligence Officer for Warning 


SUBJECT : Meeting 


1. The Warning Working Group will meet on Friday, 23 July 
at 1315 in Room 7E62, CIA Headquarters. 


2. Agenda items: 

a. Draft DCID 1/5 (attached) was approved by DDCI. 
Please provide written comments and circulate them 
to other WWG members in advance. 

b. Distribution of Monthly Warning Reports proposed by 
D/INR was viewed favorably by DDCI.[_____] DDO, 
and [J A/NIO/W, will discuss current status. 


c. Mission of NWS. A mission statement and description 


of functions and tasks will be distributed separately. 


3. Please notify[ Cd, with names of 
attendees. Pass SCI clearances to CIA if you are not permanently 
certified. 


Attachments 


State Department review 


completed 


Upon. Removal of Attachments 
Regrade as CONFIDENTIAL 
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DDI #5692-82 
SUBJECT: Meeting 12 July 1982 


Distribution: 
1 - each WWG Member (LDX'd) is. 
25X1 1 - DDO/EPDS 
1 - NIO/W 
1 - NIO/W Chrono ¥ 
1 - WG File 
1 - DDI Registry 
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE! 
National Intelligence Warning 


(Effective--Date) 


Pursuant to the provisions of Section 102 of the National Security Act of 
1947 and Executive Order 12333, polices and procedures are herewith 
established for a National Intelligence Warning System. 
1. Definitions | 

Warning includes those activities undertaken and the intelligence 
information produced by the Intelligence Community to avoid surprises to the 
President, the National Security Council, and the Armed Forces of the United 
States by foreign events of major importance to the security of the United 
States. 

Tactical warning is notification that an enemy has initiated hostilities. 

Strategic warning is intelligence about the threat of hostilities against 

the United States or hostilities in which United States forces may become 
involved, including situations developing over a longer term. 
2. Mission 

The National Warning System will advise and assist the Director of 


Central Intelligence (DCI) in the discharge of his duties and responsibilities 


linis directive supersedes DCID No. 1/5, 23 May 1979 
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with respect to warning intelligence and will be the central focal point for 
coordinating the warning activities of the Intelligence Community. 
The highest priority task will be to provide warning of an attack on the 


United States or its allies. 


3. Primary Responsibilities 
The Deputy Director of Central Intelligence (DDCI) is assigned authority 


to oversee the activities of the National, Intelligence Warning System with the 
advice and assistance of the National Foreign Intelligence Board. 

The Department of Defense has specific and unique responsibility for 
tactical warning. The dedicated tactical warning systems within the military 
command organization are independent of the National Intelligence Warning 
Systems, but the two systems are mutually supportive. 

All Intelligence Community components have a responsibility for warning 
intelligence and for prompt alerting through established channels. Nothing in 
this directive is intended to inhibit the flow of warning information in any 


way. 
The position of National Intelligence Officer for:Warning is established 


with the following missions: 
a. to advise and assist the DCI and the DDCI on all matters 
pertaining to warning 4ncluding appropriate support to the DCI Watch Committee. 
b. to coordinate national warning activities; and 


c. to serve as the focal point for warning in the Intelligence 


Community. 
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The functions of the National Intelligence Officer for Warning are to be 


found in Section 5 of the directive. 


4, Intelligence Community Responsibilitjes 


Intelligence Community components will establish the appropriate 
structure and staffing to support the National Intelligence Warning System. 

Intelligence Community components are assigned the following specific 
responsibilities: 

a. to provide representation and other support, as appropriate, to 
the National Warning Staff; 

b. on request by the National Intelligence Officer for Warning, to 
provide information, within established security safeguards, pertinent to 
the mission and functions of the National Warning Staff; and 

c. to designate an officer with specific responsibility to support 
the National Intelligence Warning System. 

The National Intelligence Officers will continue to be charged with 
substantive responsibility for warning in their respective areas. They will 
conduct Comunity-wide reviews at least monthly of situations which could 
require the issuance of warning and will keep the DCI and the National 
Intelligence Officer for Warning apprised of the results of the reviews. 

5. Composition and Organization 
The National Intellignce Officer for Warning shall be appointed by the 
Director of Central Intelligence after consultation with the Director, Defense 


Intelligence Agency. His functions will include the following: 
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a. to oversee the analysis of intelligence from all sources for 
warnings implications; 

b. “to assess alternate judgments within the Intelligence Community 
for warnings implications; . 

c. to recommend to the DCI or DDCI the issuance of warning to the 
President and the National Security Council and to ensure the 
dissemination of such warning by Intelligence Community components; 

d. to issue warning directly to the President and the National 
Security Council when time is of the essence; 

e. to advise the Chairman, National Intelligence Council and the DCI 
Watch Committee on appropriate Intelligence Community activities with 
respect to developing warning situations; 

f. to oversee the warning activities of the National Intelligence 
Officers; 

g. to arrange for intelligence research and production with respect 
to strategic warning; se 

h. to develop a warning consciousness and discipline throughout the 
Intelligence Community; 

i. to promote improvements in methodologies and procedures for 
warning, including communications; 

j. to obtain from appropriate United States Government entities 
statements of their requirements for warning intelligence; 

k. to promote analyst training in indications and warning 


intelligence; 
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1. to advise the Director, Intelligence Community Staff and chairmen 
of collection requirements committees, as appropriate; 

m. “to chair the Warning Working Group; and 

n. to supervise the National Warning Staff. 

A Warning Working Group is established to assist the National Intelligence 
Officer for Warning in carrying out his functions. The members of the Group — 
will be senior officers of the following: 

Defense Intelligence Agency 

National Security Agency 

Central Intelligence Agency 

Bureau of Intelligence and Research, Department of State 
Office of the Secretary of Defense 

(Intelligence Community Staff) 

The Chairman may invite representatives of other United States Government 
entities to participate, as appropriate. 

A National Warning Staff, with appropriate representation from the 
Intelligence Community, is established to support the:'National Intelligence 


Officer for Warning. 
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WASHINGTON 


April 20, 1982, 


SECRET tas 
TO: | Admiral B.R. Inman 


‘Deputy Director of Central Intelligence 


SUBJECT: Dissemination of Warning Intelligence 


We have had several recent expressions of interest 
from our constituents and missions abroad for more 
frequent US intelligence judgments on potential crisis 
areas such as Poland, the Middle East, Central America, 
Southwest Asia -- indeed, almost anywhere that the 
interests of the US, its allies, and friends could be 
involved. ; 


a it seems to us a reasonable proposition that the 
results ef the monthly NIO warning meetings (now 
disseminated primarily among participants) could be 
Sanitized and distributed to appropriate diplomatic and 
military posts abroad. I recognize that the NIO Warning 
Minutes at present are informal and do not represent 
‘coordinated national language; but we could and should 
incorporate alternate views as necessary. The NIOs can 
draft consensus where it exists, and it should prove of 
significant value for all of our constituents abroad at 
negligible extra effort to us. Moreover, I think such 
a procedure would lend purpose, discipline, and structure 
to our overall warning process, which would benefit us 
all and complement the recent expansion of the warning 
effort we have undertaken here in the US. 


I would appreciate your reaction to this idea, and, if 
favorable, would like to raise it at an early NFIB. 


Meanwhile, I am sharing copies of this memorandum with 
CIA, DIA, and NSA as a basis for discussion of the idea 


in the NFIB. 
aig l_¢—__ 
Hugh Montbome y 
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MEMORANDUM FOR: Director, Bureau of Intelligence and Research 
SUBJECT : Dissemination of Warning Intelligence 


1. Thank you for your suggestion to distribute the results of the 
monthly NIO warning meeting to overseas recipients. We think it is a good 
idea and have made a preliminary examination of its feasibility. 


2. Some overseas distribution is already accomplished by both the DDO 
and DDI staffs for use by our stations and for sharing with other US 
personnel. This distribution includes our liaison officers with some military 
commands such as EUCOM and SAC. We agree that this dissemination should be 
systematically extended to more recipients, but such distribution must be done 
judiciously in view of the imperative need to keep the paper flow to field 
locations to a minimum. 


3. We think that such a channel could also be expanded to {include other 
warning intelligence such as topics from the week ly Watch Committee reports 
and topics suggested by the NIO for Warning. These latter in particular would 
address alternative views. 


4. Because of the concern expressed above, we believe it best to build 
on the existing program. This still leaves numerous administrative details 
and protocols to develop. I have therefore, assigned those tasks to the 
NIO/W, who can pursue the effort with the assistance of the Warning Working 


Group. 


4 may 1982 


B. R. INMAN 
Admiral, U.S. Navy 


cc: 


DIA - Lieutenant General Williams 
5X1 


CIA - Mr. Gates 
NSA - Lieutenant General Faurer 
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